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Construction
& Real Estate
Advisory

PROJECT AND INVESTMENT PROTECTION

DELIVERING CONSTRUCTION & REAL ESTATE ADVISORY

Resolute Advisory Group provides clients with the clarity and confidence needed to protect capital,
streamline delivery, and enhance performance throughout the project lifecycle. Evaluating construction risks
and real estate investments requires a disciplined, multifaceted approach encompassing due diligence, cost
analysis, schedule validation, feasibility review, and strategic planning.

Our professionals bring decades of technical expertise in management consulting, owner representation, risk
management, strategic planning, performance improvement, and advanced project controls. We also offer
deep experience in portfolio diversification, capital structuring, debt and equity advisory, valuation, financial
modeling, reporting, entitlements, and project governance.

Resolute’s Construction and Real Estate practice unites a multidisciplinary team of senior practitioners,
construction experts, engineers, schedulers, and financial analysts. With extensive industry backgrounds and
proven expert-witness credentials, we deliver the high-caliber advisory and dispute-resolution support that
owners, investors, developers, and counsel rely on to minimize risk and maximize outcomes.

Construction Advisory Real Estate Advisory

I Subcontractor Scope Review I Owner/Investor/Developer Representation
I Loan, GMP, & Project Assessment I Due Diligence & Acquisition Analysis

I Budget & Cost-to-Complete Analysis I Site Selection, Zoning, & Land-Use Review
I Schedule Preparation, Oversight, Analysis I Feasibility & Market Analysis

I Construction Monitoring & Reporting I Financial Modeling & Investment Strategy
I Draw Request Review and Verification I Valuation Advisory & Financial Reporting
I Bidder Qualification & Procurement Support I Entitlements, Planning, & Permitting

I Risk Assessment & Mitigation Strategies I Portfolio Strategy & Risk Management

I MEP/FP Integration Review I Debt, Equity, & Finance Advisory

I Property Condition Assessment I Asset Management Guidance
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Senior Managing Director Decisive Intelligence. Delivered.
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Resolute

Resolute Advisory Group exists to bring clarity to complexity. We are a
senior-level practice where every engagement receives direct principal
attention. Clients retain Resolute because they need an expert who has
personally managed complex construction programs — not one who has
only reviewed them from a consulting distance.

Clarity Credibility Resolution
We cut through complexity to deliver clear, Every opinion is grounded in documented We don't just identify problems — we drive
defensible technical analysis. Our work evidence, industry-recognized toward outcomes. Our work product
answers the question every decision-maker methodologies, and a clear chain of logic. provides the factual foundation that drives
needs answered: what happened, why, and Our analyses are built to hold up under reasonable settlements, favorable rulings,
what does it mean. cross-examination — not justin a report. and informed decisions.

40+ $3.5B+ National

ABOUT RESOLUTE

Resolute Advisory Group, LLC is a dispute resolution, risk mitigation, construction and real estate advisory firm built on the belief that every
owner, contractor, attorney, lender, and insurance provider deserves senior-level expert analysis. We bring engineering, construction
management, and development expertise together to help clients navigate the full lifecycle of the built environment with clarity and
confidence. Our work spans the full project lifecycle — from pre-construction peer review and risk assessment, through investigative
engineering when issues arise, to post-construction condition assessment and repair design.

Kenneth J. Van Liew, P.E., MS, MSRED
Founder & Senior Managing Director

Phone: 201.424.0961 Email: KVanLiew@ResoluteAG.com

Resolute Advisory Group, LLC 201.424.0961

www.resoluteag.com
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Owner’s

Representative
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PROTECTING YOUR INVESTMENT FROM CONCEPT TO ,

OCCUPANCY

)
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INDEPENDENT OVERSIGHT FOR OWNERS, INVESTORS & LENDERS

Resolute Advisory Group provides independent oversight and advisory services across the full lifecycle of construction and re al
estate development, from feasibility and due diligence through project delivery, dispute resolution, and claims support. We

serve owners, investors, lenders, contractors, insurers, and counsel, delivering objective technical and financial analysis

grounded in decades of hands-on construction and real estate expertise.

Whether managing an active project, monitoring construction risk for capital partners, evaluating claims exposure, or
supporting litigation, Resolute translates complex project data into clear, defensible guidance that protects our clients’
interests and positions. Our principal has personally managed over $3.5 billion in construction programs and 5 million
square feet of development—providing the practitioner’s perspective that distinguishes our oversight from firms staffed by

career consultants who have never delivered a project.

Owners and investors retain Resolute because construction risk is their single largest uncontrolled variable. A missed schedule

milestone, an unchecked change order, or a defective detail that goes unnoticed during construction becomes a seven-figure

problem in litigation. Our role is to identify and manage those risks in real time—before they become claims—and to provide

the forensic depth to resolve them when they do.

Project Oversight & Delivery

I Development management & advisory

I Program & project management

I Project planning & feasibility review

I Bid evaluation & contractor selection

I Construction monitoring & reporting

I Schedule oversight & milestone tracking
I Draw request review & verification

I Punch list management & closeout

I Certificate of occupancy coordination

Schedule, Documentation & Dispute Support

Financial Controls & Risk Management

I Budget & cost-to-complete analysis

I GMP & loan draw validation

I Pay application review & certification

I Change order evaluation & negotiation

I Value engineering & constructability review
I Risk assessment & mitigation strategies

I Qualityassurance & deficiency tracking

I MEP/FP coordination & integration review

I Property condition assessments

I Turnover & warranty administration

I Schedule management & delay analysis
I Change order & delay claims analysis

I CPM schedule development & review

Kenneth J. Van Liew, P.E.
Senior Managing Director
201.424.0961 KVanLiew@ResoluteAG.com
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I Lender advisory & bank-requested oversight
I Qualityassurance & defense documentation
I Claims containment & mitigation strategy

I Technical guidance & expert support

Decisive Intelligence. Delivered.
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Choose Resolute

Construction is the largest single capital expenditure most owners and investors will

ever make. The difference between a projectthat deliverson budget and on schedule

and one thatspirals into disputes and litigation often comes down to one factor:

whether someone with real construction experience was watching the money, the

schedule, and the quality from day one. That’s what Resolute provides.

Protection

We protect your capital by monitoring every
dollar, every change order, and every schedule
milestone. Problems get caught and resolved
during construction—not in litigation after the
fact.

40+

WHO WE SERVE

Accountability

We hold contractors, architects, and
consultants accountable to their contracts,
their schedules, andtheir representations.

Our oversight ensures the team delivers what
they promised.

$3.5B+

Intelligence

We translate complex construction data into
clear, actionable information. You always
know where your project stands—budget
status, schedule health, risk exposure—in

language you can act on.

5M+ SF

| Private Developers: Ground-up residential, mixed-use, commercial, and hospitality projects from pre-development through stabilization.

Institutional Investors: Portfolio-level construction risk monitoring, capital deployment oversight, and asset protection for fund managers and

family offices.

I Lenders & Capital Partners: Construction loan monitoring, draw certification, budget and schedule validation, and bank-requested oversight.

I Public Agencies: Independent program oversight, compliance monitoring, and performance accountability for publicly funded capital programs.

ABOUT RESOLUTE

Resolute Advisory Group, LLC isa construction and real estate advisory firm providing owner’s representation, project oversi ght, dispute resolution,
expert witness, and claims consulting services. Founded by Kenneth J. Van Liew, PE, whose career began with the LeFrak Organization on the New Jersey

Waterfront and progressed through senior leadership at Lend Lease Bovis and prominentNew York City developers including Steiner, CB Developers, SK

Development, ForestCity Ratner, RFR Holdings, and The Chetrit Group. This practitioner’s pedigree—having personally delivered the projects, not just

reviewed them—is what clients, counsel, and capital partnersrely on.

Resolute Advisory Group, LLC

201.424.0961

www.resoluteag.com
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